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AHHOTALUSA

Konnenmust  uHbpactpyktypbl  npoBefeHust  meporpusituii  "TeamCheck".
enb paboThl: pa3pabOTKa KOHUEHIHNKU YIBTUMATUBHOTO PEIICHUS IJisI MPOBEICHUS
MEpOIpUATHIA, Ha 6a3e aHamu3a pbiHKa. [1oMHbBIN pacy€T ero IKOHOMUYECKOW MOJIEIIH,
CTpaTeruy ero MPOJBMKEHUS M pa3BUTHS. OTCIEKUBAHUS MEPCOHANIA C MOMOIIBIO
gpS-TPEKWHTa, OIEHKa MEepPCOHANBHONH 3(PPEKTUBHOCTH, WHTYUTHBHO TOHSITHBIN
uHTepdeic, CHWKEHUE 3arpaT Ha TMPOBEICHHWE - JOCTIDKEHHUE OTUX IIeNeH
obecrieurBa€T MHHOBAIMOHHOCTHh MpoaykTa. Ilmara 3a gocTym sl 3aKa3dyMKOB,
KOMUCCHSI U JOTOJIHUTEIIbHBIE YCIYTHM - OCHOBHBIE IyTH MOHETH3allUM IPOEKTA.
JlaHHBII MIPOEKT OTHOCHTCS K KaTeropuu
"Cosnanue WHHOBAIIMOHHBIX IIPOEKTOB u ux KOMMepIIaanu3anus'.
PesynbratoM paboOThl SIBISIETCS JICHIMHT TIPOEKTa, JW3aiiH W (QYHKIIMOHAI
MIPUJIOKEHHUS, €TO SKOHOMUYECKAsE MOJEIb.
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1 BBEAEHUE

B Hamre BpeMs pa3HOTo poja pekiiaMa U IpOABHKECHUE UTPAIOT KIIIOYEBYIO POJIb B
pa3Butuu n1r060ro Operaa. OTHUM U3 PACTIPOCTPAHEHHBIX BUAOB PEKIAMBI SIBIISIFOTCS
MIPOMO-aKIHUH. MBI CTAIKUBAEMCS C HUMHU KayK/IbIi IEHb, HO MPAKTUYECKU HUYETO HE
3HaeM O TOM, KaK OHU YCTpOeHbI. B cBO&M mpoekTe 51 u3yuui 3Ty chepy MapKeTHUHTa,
MIPOAHAIN3UPOBAJ €€ OCHOBHBIEC HAIIPABJICHMS, BBISIBUII MPOOJIEMBI CYIIECTBYIOIINE B
HUX. Takxe MpeyIoKUII X TEXHOJOTUYHOE PENICHHE, CO3aB MHHOBAaIMOHHOE [10,
OTBEYAIOILIEE Ha 3alIPOC PhIHKA, & TAKKE MPOAHATU3UPOBA MEPCIIEKTUBBI PA3BUTHS
nanHoro 10O u ero moHeTn3anuio. B 0CHOBE aKTyaTbHOCTH MOETO MPOEKTA JIEKUT
TOT (DAKT, 4TO MPOMO-aKI[MU — MAKCUMAJIBHO JOCTYIHBIN CIOCOO MPOABUKEHHS,
3aTparhl Ha UX MPOBEJEHUE B pa3bl HIKE JIFOOOTO IPYroro BHUIa PEKJIaMBbl, TaK KakK
JUISL TAKOTO BHUJIa MAPKETUHIA 3a4acTyIO HYKHBI TOJIBKO MCIIOJIHUTEIN U IIPOMO-
Mmarepuaibl. Takxke 3Ta cepa 10CTaTOUHO BOCTpeOOBaHA CPEAU UCIIOIHUTEIEH,
JIONIEeH, 3aMHTEPECOBAaHHBIX B MOAPAOOTKE WK AK€ TIOCTOSIHHOM 3apaboTKe, HO HE
MMEIOLINX KaKoM-Tn00 KBanupukanuu. Takxke CTOUT 3aMETUTh, YTO Ha PHIHKE
OTCYTCTBYIOT KaKue-JIM0O pelieHus, THTErpUpyIolne HHPOPMAIIHOHHBIE
TEXHOJIOTUH B c(pepy MpOMO-MApPKETHUHTA.

Lenps Pabots! - Co3nanne npunoxenus « TeamCheck» - yausepcanpHoTO pemenus
10 MPOBEACHUIO MTPOMO-aKIMIA U aHaNu3y UX 3(P(HEKTUBHOCTH, a TAKKE U3yUEHUE
JOCTYITHBIX CLIEHAPUEB €r0 Pa3BUTHUS U1 MOHETU3ALUU

3agauu paboTHI:

1. Ananu3 nanHou cepsbl peiHKa, UccieaoBaHne KOHKpEeTHBIX MPEIOKEHU.

2. BrisiBIIeHHE OCHOBHBIX MPOOJIEM, BO3HUKAIOIIMX MTPU MPOBEACHUHN MPOMO-aKIUH,
(dbopMupoBaHue 3apoca pbIHKa

3. Ha 6a3e npoBenenHoro ananunsa, pazpadorka @ynkuimonana u {uzaitna
BbIIEynoMsiHyToro I10.

4. Co3naHne 3KOHOMHUYECKON MOJENH, peaanu3alys HadyalbHbIX 3TAIIOB IPOU3BOJICTBA,
HEOOXOJMMBIX JIJIS 3aIlyCKa CepBHUCa.

5. AHanu3 noTeHIMana MpoayKTa Ha pbIHKE, ONHCAHME MEPCIIEKTHB Pa3BUTHUS
npoaykra [1O «TeamCheck».



2 OCHOBHAA YACTD

2.1 Anasm3 poeiaka IIpomo-mapkerunra B Mockse

BriepBbie Takoil THII MapKeTHHTa Hadajd npumeHaTtbea B Poccum B 90-e¢ rogpt XX
BEKa, 3TO CBS3aHO C MOSIBICHHEM Ha OTEYECTBEHHOM PBIHKE 3alaJHbIX OpPEHJO0B U
KOMIIAHUM, YK€ C Hayajga BeKa AaKTUBHO NPUMEHSBIIUX JaHHYIO CTPATErUio
npo/BkeHus. HecMoTpsi Ha OrpOMHOE KOJMYECTBO PAa3JIMYHBIX HCTOYHUKOB
uH(pOpMAIUH, TOCTOBEPHBIX (PAKTOB MO TAHHOW TeMe B MHTepHETe HeMHOro. OTHAKO
BCE UCTOYHUKHU CXOMSITCS BO MHEHUU, YTO TMPOMO-AKIIUS — €CTh BUJ MAPKETUHTA, IIPU
KOTOPOM YE€JIOBEK y3HAET 0 OpeHze He U3 o(UIMaIbHBIX UCTOYHUKOB MH(pOpMAIUH a
HampsSIMyl0, a TaKXe, 4YTO BCE, YeM 3aHUMAETCs MPOMO-TIEPCOHAN Ha3bIBAETCS
«pOMOYTHHI». Jlnsi  JanbHeWIiero ucciaenoBaHUs JAHHOM TeMbl s PEIIuiI
IPOaHAIM3UPOBAaTh MAPKETUHIOBBIE CTPATETMU HM3BECTHBHIX MHe OpenjaoB. Jlanee,
BBISIBUB U3 HUX TE€, KOTOPbIE MCXO/S U3 BBIIIEU3IIOKEHHOTO OMPEAEICHUS, TPOBOISAT
MIPOMO-aKIIMHA B paMKaX CBOEW PEKIIAMHOUN KaMITaHWH, sl U3yYUJl KAKUE PECYpPChl OHU
MPUBJIEKAIOT. Tak Kak MO MPOEKT HE TOJILKO HAYYHbI, HO U KOMMEPUYECKHI 51 PEIINII
UCIIOJIb30BaTh  JCHCTByIOmMA B  JaHHOW  cdepe OuzHec, B  KayecTBe
nH(popManiioHHoro naptHépa. IMEHHO MOATOMY sI Hadall U3y4yaTh MPEJIOKEHUS B
JaHHOM cdepe, ¢ LENbl0 BbIXOJAa HA 3aKa3YMKOB W OPraHU3AaTOPOB KAKUX-JIHOO
MPOMO-aKIMi U UBEHTOB. [loMyTHO aHATU3HUPYs COPOC CO CTOPOHBI MOTEHIIUATIBHBIX
3aKa3YMKOB W TMPEMJIOKEHUE OT COMCKaTelned pabdoTbl B MHPOMO-UHAYCTPHUHU.
Pe3ynbraThl cBOMX HaOMIOAEHUN 51 3aHEC B TAOJNMILY, B HEH OTPAKEHO COOTHOILECHUE
KOJUIMYECTBA JIIOEd MpeAJiaralollliX CBOM YCIYTM Ha pa3jIMYHBbIX, CaMbIX
MOMYJSPHBIX IUIOMIAJKAX.

N3 tabnuiel 3aMeTHO, YTO OOJBIIIE BCEro pe3loMe M OOJbIlle BCETO BAKAaHCUW B
naHHoOM cdepe comepxarcs B comnuanbHou cetu «BKonTakTe». DTo CBsizaHO € TeM,
9yTO OOJIbIlIAsi YacTh OOBSIBICHHM SIBISETCS MOUCKOM TMEpPCOHANla Ha KOHKPETHYIO
MPOMO-aKIIUI0, MPOTEKAIOIIYI0 B TEUCHHE HECKOJIBKUX JHEW, TaKUM 0O0pa3oM mJis
KaKJOTO HOBOTO COOBITHS TIEPCOHANl TOAOMpAETCS 3aHOBO, YTO 3HAYUTEIHHO
oOneryaeT KOMIAHUU SKOHOMHUYECKH, OJIHAKO YCIOXKHSIET MOI00p KaueCTBEHHOIO
nepcoHana B kparyaimue cpoku. [1o 3Tol npuynMHe MHOTHE PEKJIAMHBIE ar€HTCTBA,
OCYUIECTBISIOIINE TPOBECHUE UBEHTOB, HAOMPAIOT MEPCOHAJ KaK pa3 B COLMAIbHBIX
CeTsAX, COo3/laBasi TeMaTU4YeCcKue cooOllecTBa U 6ecenpl. M3yuuB npenioxkeHus, CBOu
JanbHEHIINe WCCIAEAOBaHUS s MOCTPOMSI Ha 0a3e MNpeIOKEHHHM U TPOEKTOB
«EDVANCE CREATIVE BTL AGENCY». /laHHO€ MapKETHHIOBOE areHTCTBO
MpPENOCTaBWIIO MHE JOCTyH K  KOpPIOpPAaTMBHOW HMH(pOpMAUMU U CTajo
uH(OpMaIIMOHHBIM TTapTHEPOM TipoekTa. OHO (GYHKIIMOHUPYET Ha pbIHKE Oojee 10
Jler 6onee uem c 50-t0 Opennamu mo Bced Poccun. VIMeHHO mosTOMy S peniu
JTOBEPUTHCS JAHHOMY HCTOYHHUKY [IJII COCTaBJIEHMsSI CBO€il crarucThuku. CambiMu
n3BeCcTHBIMH 3akazunkamMu «Ed Vance» sBmsrorcs takme Openmbl kak «Familiay,
«Kari», «Epmonmuno mponykte» U «BxycBwmm», a Takke KOMMaHus €XKETOaHO
3aHUMAETCsl MOAOOPOM TMepcoHaja JUisi HEKOTOPBIX TOCYIapCTBEHHBIX (HOPYMOB,
Takux kak HampuMmep «M®DDy» (MockoBckuii ®dunaHcoBbIi ¢opym) . A



NpOaHATM3UPOBAT MPOMO-AaKIIMM BCEX OTUX KPYMHBIX 3aKa34MKOB, YTOOBI
CTPYKTYpHUPOBaTh BCIO MOJYYEHHYIO MH()OPMAIUIO U PA3AEIUTh 3TH MPOMO-aKIUU U
UX MEPCOHA COOTBETCTBEHHO MO IPYIIIaM.

[TpomexyTOUHBIE pE3YNbTATHl MOUX MCCIEIOBAHUM:

He3aBucuMo OT 3aKa34uMKOB y BCEX MPOMO-aKIUi, YYaBCTBYIOIIUX B MCCIIEIOBAHUU
€CTh 00IIMEe YEPTHI:

* Haninuue mpoMoyTepoB ¢ onpeeaéHHbIM YPOBHEM KB (DUKAIUH.

* Konkpernass mexanuwka mia nepcoHana(Pasmaya nucTOBOK, Ta3er, Opomrtop,
packiieiika MpoOMO-Marepuraia, BCEBO3MOXKHOE B3aMMOJECHCTBUE C MOTEHUIUAIbHBIMU
norpedutenem, BTL*mo6oro pona) , hoto u Buaeo pukcarus €€ BEITOTHEHUS.

* Hammume «llemeBoro nencrBus» Ha KOTOPOE€ MOTHUBHUPYET IMPOMO-aKLMS, I10
KOTOPOMY TaKxe oleHuBaeTcs 3pPeKTUBHOCTh KaMITaHUH.

* Hanuume HEOOXOAMMBIX MNPOMO-MATEPUANIOB, WUIPAIOIIMX BAXKHYIO pPOJb B
npoasmxkeHun Openna(JIuctosku, Ilpomo-dopma, Jlexkopauuu, OpeHIUpOBaHHBIE
IIPOMO-TOBAPBI, PEKJIAMHBIE ayAHO U BUJIEO MaTepUaJbl)

*BTL — ot anmmiickoro
OnHako camu 1o ce0e MPOMO-aKLUU 5 pa3Ieiu Ha 3 KaTeropuu:

1) «Menkuit IpOMOYTHHT»

2) «xkpynsbiii Event»

3) «DecTtuBans/Gopym»

Bce atn TepMuHbl ObLIIM BBEIEHBI MHOM, OJTHAKO MX KiaccU(UKAIMSA HE MOANAETCA
COMHEHHIO, pACCMOTPHUM BHUIbI IPOMO-AKIIMI C IPUMEpPaMHU:

1) K nanHoi kareropuu s OTHEC HEOONBIIME MPOMO-aKIMHU PETYISIPHO
MPOBOAMMBIE OpeHAaMu JUIsl TOJAEPKKH Y3HABAEMOCTU OpeH/Ia, MPUBIECYEHHSI HOBOU
ayIuTOpUU, UHPOPMUPOBAHUM TMOTEHIMAIBHBIX KIMEHTOB O HOBOM MPOAYKTE HIIU
MarazuHe. X oTau4uTebHOM 0COOEHHOCTBIO SIBISETCS OTCYTCTBHE MACIITaOHOCTH
U CIELAJbHBIX MaTEpUajioB, 3a4acTyl0 JUIsl MPOBEJACHHUS TAaKOM aKLIMKW HEOOXOAUM
JMIIb MPOMOYTEp U MpoMo-(hopMa, MHOTAA aylno-Marepuaibl. SpKUM MNpUMEpOM
TAKOro BUJA PEKJIaMbl SBISIOTCS MPOMOYTEPHI, pa3farolide JIMCTOBKU B JIFOOBIX
JIIOIHBIX MECTax Iopoja, METPO WJIM TOPTOBBIX LEHTPaxX. [JJaHHBII THUIT NPOIBUKEHHUS
MOJIb3YETCS CIIPOCOM B NEPBYIO Ouepelb Onarogapsi cBO€l JOCTYNMHOCTH, TaK Kak
MepcoHasl He TpeOyeT O0COOBIX KBaJIU(HUKAIMK, a 3HAYUT €ro mombdop He Oyaer
0COOeHHO TsKENbIM. J[ns co3maHus mnpoMo-GpopM U MaTepuaioB  3a4acTylo
MCIIOJIb3YIOTCS TUIIOTPpauu, TAKKE HE OTIIMYAIOIINECS 0COOEHHO BHICOKUMHM LIEHAMHM.
CrouT 3aMeTHUTh, UTO MHOTIIA OpeHAbl MPEANOYUTAIOT CONEPKaTh MPOMOYTEPOB IS
Takol palboThl B wITare, Hampumep kak kommnanus «BkycBuwim». Opgnako B
OOJIBIIMHCTBE CIy4YaeB NpPUBIIEKAETCS peKjIaMHOEe areHTCTBO. CaMbIM H3BECTHBIM
OpeHI0M, (POKYCHPYIOIIMMCS Ha TAKOM TUIIE IPOABUKEHUS SIBJISIETCS CETh Mara3uHOB
MSICHOM Y MOJIOYHOM NpoayKuuu «EpMoNMHO mpomykTh». [l yCremHoro Bbixoaa
Ha MOCKOBCKMI PBIHOK OHU CONPOBOXKJAIOT OTKPBITHE Ka)KJIOI'0 HOBOTO MarasWHa
nonobHoro ponma axiued. 1 I[lpomoyTrep B TeueHHME HECKONBKHX JHEW pa3maért
JIMCTOBKU C PEKJIaMOM y Mara3uHa, MOTUBHPYS NOTCHLHMAIBHBIX MOKyHaTeled TeM,
YTO NpPU TNPEABSIBICHUHM JUCTOBKM B MarasuHe «EpMONMHO» NpH IOKyNKE €My



Mo/apsAT HEOOMNbINONW MakeTHK KOoHGeT. Takum 00pa3oM MOKynmKa B MaraswHe,
COBEpIICHHAs YEJIOBEKOM, 3alICAIINM B Mara3uH C JIMCTOBKOW SIBIIIETCS LIEJIEBBIM
NecTBUEM, a TIOJIApOYHBINA MelodeK koHpeT — anemenToM BTL mapkeruHra.

2) OCHOBHBIM OTJIMYHMEM JaHHOW KaTeropuu MPOABMKCHHS SIBIISETCS HaIM4YUE
0OJIBIIET0 KOJIMYECTBA MEpCOHAla U MPOMO-MaTepuasnoB, a Takxke siaemeHToB BTL.
OyeHp BaKHBIM [JI TAKOTO THUIIA MPOMO-AKLIHH SBISIETCA TO, YTO 3a4acTyH0 OHa
IPOBOAMUTCS B HECKOJBKO JIHEW, M3 KOTOPHIX BCErJa BBIAENSETCS IVIaBHBIN(ICHD
OTKPBITUSI Mara3vuHa, Hadasia HoBo# akiuu, kakoil-nmubo mpa3gHuk). O4eHb Ba)KHO,
YTO BO BpEeMs TaKOW aKI[MU BECh MOTOK JIOCH, Ub€ BHUMAHHE MPUBICKAET MPOMO
MepCoHa, Jlajiee HampaBsieTCs B KOHKPETHBIM SMUIIEHTP — TOPTOBYIO TOUKY, TJE
Ipyrue mpoMoyTepsl ¢ nmomonipto BTL-cTparernii MOTUBHPYIOT MPOAAXKU TOTO HIIH
MHOTO MpoaykTa. B paMkax MoOero ucCCieAOBaHUs SPKUMU TMPUMEPAMHU TaKUX
MBEHTOB SIBIISIIOTCS  OTKPBITHS MarasuHoB ceteil «BkycBuwmm» W «Familiay.
PaccmoTrpum ux nobnmxe:

Cetp BkycBumn gocrarouno HoBas, ¢yHkimonupyer ¢ 2012 rom, ogHako 3a CTOJNb
KOPOTKOE€ BPEMSI OYE€Hb CHJIBHO PAaCUIMPWIACh U HECOMHEHHO HalllJla CBOW CETMEHT
pBIHKA, TaKOW CTPEMUTENbHBIM B3JIET HHUKAK HEBO3MOXEH 0€3 MpaBUIIbHBIX
MapKETUHTOBBIX CTPAaTeTud, UMEHHO IMO3TOMY OpEHJ OYeHb MIUPOKO HCIIOIb3YET
MIPOMO-MAapKETUHT. Bo-mepBhIX, y KOMIAHWKW HMMEETCA CBOM IITAT MPOMOYTEPOB,
KOTOpBIE TMPOJBUTAIOT HOBBIE Mara3uHbl CETH, 3aHUMAIOTCS HCKIIOYUTEIBHO
pPacCIpOCTPaHEHUEM JIMCTOBOK WM TAa3eT, 3apIulaTy IIOJy4YaroT ITOHEHAEIbHO WU
MOMECSIYHO. 3a4acTyl0, STUMH TPOMOYTEPAMH SIBISIOTCS TEHCHUOHEPbl W JIIOAU
CpPEIHEro BO3pacTa, OHUM HaBpsAJ Jid OyayT HCKaTh albTEPHATUBHBIC BaKaHCUU B
naHHOM cdepe, a Takke Haep)Karcs 3a CTaOWIbHYIO padoTy, OJHAKO OOIBIION
3¢ PEeKTUBHOCTH TakOW NEpCOHal HE TMOKa3bIBAa€T HMMEHHO TO3TOMY MOSBIISIIOTCS
npyrue, Oonee macmraOHble MpoMo-akuuu «BkycBuim». Ha oTKpbITHE KaKIIo0ro
HOBOro MaraszusHa cetu nposoautcs «llpasmuk otkpseitusi» - BTL mepomnpusitue, ¢
Y4aCTHUEM Pa3IMYHOTO MPOMO-TIEPCOHANA, KAK BOKPYT Mara3uHa, Tak 1 BHyTPU CaMOM
TOPrOBOM TOYKM, LEJIEBbIMU JCUCTBUSIMU TAaKOM AKUUU SIBISIOTCSA: CKAaYMBAHUS
npuioxennii «BkycBumm» 1no mepcoHansHbiIM - QR-komam  mpomMoyTeEpoB U
yYBEJICUEHUE BBIPYYKM M CpPEIHEr0 YeKa B MarasWHe, B JI€Hb HPOBEICHUS
Meponpusitus. BceBo3MOXKHbBIE PO3BITPHIIIN, MAaCTEP-KIIACChl JUIsl €T, MOJAPKH OT
YeKa Ha OMPEACIICHHYI0 CyMMY — BCE€ 3TH aKIMU MOTHUBHPYIOT MOTEHIHUAIbHBIX
KJIMEHTOB. J[[aHHBIX «mpa3IHUKOB» Mpouuio yxe oonee 60 ¢ cepeaunnl utons 2023
roga W Mo ceil JeHb, TaKUM OOpa3oM MOXKHO YTBEpXKJIaTh YTO OHHM JOCTATOYHO
3G (HEKTUBHBI.

Ketic* «Familiay CymiecTBeHHO OTIMYaeTCs OT BBILIE YIOMSHOTOIO, B TIEPBYIO
oyepellb CBOE MaclITaOHOCTBIO U OTCYTCTBUEM TaKOTO Pa3HOOOpa3HOro MepcoHania.
CeTb 3aHUMAETCS] PETEUITMHIOM OJICXK bl M TOBAPOB ISl BCEl CEMbH, COOTBETCBEHHO,
1eieBast ayAuTOPHUsl U CTPaTeTuy MPOABUKECHUS OyIyT UMETh CBOM ocoOeHHOCTH. He
UMes TIOCTOSTHHOTO InTara mpomMo-tiepcoHana, «Familiay mpoBoguT macmitaGHbIC
MPOMO-aKIMH JJIs1 TPOABMIKEHUS KaXKIOW HOBOM TOPrOBOM TOYKH, B CPENHEM B
MEpOTPUATHH 33JCHCTBOBAaHHO OKOIO S50 denmoBeK, OOJBIIMHCTBO W3 KOTOPBIX
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pacnpoCTPaHAIOT HNPOMO-MATEPUAIIbI, JJIs MPUBJICYEHUS] BHUMAHUS HMCIOIB3YHOTCA
aymo-marepuaibl, OpeHaupoBaHHas (opma, (uard, BO3AYUIHBIE MIAPhl U TPOYHE
IPOMO-TOBaphbl. AKIIMU U CHEUUAIIbHBIE NPEMJIOKEHUSI B CAMOM MarasvHe, Pa3Horo
poZia pO3BITPHIIIA — BCE 3TO BBICTYIIAET B POJIM MOTHUBAUMU NMpoaax. OCHOBHBIM
MapkepoM 3()PEKTUBHOCTU TaKUX MEPONPHUATHN CIYKUT BbIpydKa Mara3uHa B 3TOT
JIEHb.

3) «®DectuBann/hopym» - I JTaHHOW KaTeropud MPOMO-aKIUMNA XapaKTepHO
MpOBEJCHHE B HECKIBKO JHEH, Hanmuyue abCONIOTHO pAa3HOTO IMepcoHajia, ¢
KJIFOYEBBIMM MEXaHMKaMH JUISl KaXXJAOW TPYIIbl, a TAKXKE MOHYKECTBO Pa3JIMYHBIX
Bapuanuii. K Takum MeponpusTUsIM OTHOCATCS TOCYIapCTBEHHBIN MEpPONpPUSATUS U
dbecTrBaNM, OpPraHW300BAaHHBIC MPABUTEIHLCTBOM  MOCKBBI, [JI1  Pa3BUTHUSA
oOmecTBeHHONH  cdepbl, Takux Kak («Poccus- wmosi  Ucropus», Dopym
«IIyremectByit», «Mwumon Ilpu3oB») a Takke MNpoPecCUOHANbHBIE U
KOMMEpYECKHE MEpONpUITHs, MOCBIMIEHHBIE ompeneneHHon cdepe (Poccuiickuit
Nurtepuer @opym, MockoBckuii @uHancoBbiit PopyM) WU aOCOTIOTHO MOTHOCTHIO
KOMMEpPYECKHE MEPOIPUATUS B paMKaX TeX WM UHbIX ¢dectuBanend. Kaxapiii Takoi
KelC CTOWT paccMaTpuBaTh OTAEIBHO, OJHAKO BCE OHU OOBEIWHEHBI HAIMYHUEM
pa3zHooOpa3HOro HaeMHOro nepconana, HaauuueM BTL, kak qas B2C* tak uHorna u
st B2B* TIpoekToB, mpoBe/ieHneM B HECKOIBKO JTHEH.

PaccMoTpeB Bce BBILIEU3IIOKEHHBIE BAPUAHTHI U KEMCHI BO3MOXKHO IPEIBAPUTEIBHO
COCTaBUTh CIIUCOK MO3ULIHN MEPCOHANA, C KPATKUM ONMCAHUEM UX MEXAHUK:

1. IIpomoyrep — camas pacnpOCTpaHEHHas NO3WLMSA, OCHOBHAs 3ajadya —
pacrpocTpaHeHHe MpoMo-MaTepuraia (JIMCTOBOK/Ta3eT U.T.1)

2. IIpomo — mepcoHan, obiagaroliet 0codol MepcoHaTbHOW MEXaHUKOM, 3a4acTylo
MpUBJIEKAETCA K 00JIee CIOXKHBIM MPOMO-aKIMAM TaKUM KaK pPETUCTpalusl HOBBIX
ITOJI30BATENEN WM MPOBEACHUE MACTEP-KJIACCOB, HABUTALMSI WJIM COIPOBOXKICHUE
MOTCHIIMAIBHBIX TIOTPEOUTENICH MPOAYKTa, MPEABAPUTETBHBIN COOp CTAaTHCTHKU B
IIPOLIECCE MEPOIIPUATHSL.

3. Xenmep — 4eJIOBEK OCHOBHOM 3ajjaueii KOTOPOTO SIBJISIETCS BBIMOJIHEHHE 0a30BBIX
3alad 10 OOCHY)KUBAHHMIO TPOMO-aKI[MU, HE TPeOYIOMUX JIOMOJHUTEIHLHOM
KBMPUKAIMU. TpaHCIIOPTUPOBKA, IMOIHOC, YCTAaHOBKAa OOOPYIOBaHWE, KIWHUHI,
MOATrOTOBKA ITOMEILEHUS U TAK J1aJIee.

4. MOHTaXHUK — YEJOBEK CHEUUAIM3UPYIOIIMNIICA, Ha MOATOTOBKE IUIOIIAJIKH,
MMEIOIIUNA OMNpPEICICHHBIM YpPOBEHb KBaM(UKAIMK, B 30HY €r0 OTBETCTBEHHOCTHU
nonagaer: MOHTaX W TOAKIIOYEHHWE JOPOTOCTOSIIETO M BBICOKOTEXHOJIOTUYHOTO
o0OpynOBaHUs, BO3BEACHUE M JICMOHTOX HEKAlUTAJIBbHBIX COOPYKEHHH W
KOHCTPYKLMH 3311 ICTBOBAHHBIX B IIPOMO-aKIIHUHU.

5. Cneuuanu3upoBaHHBIM TIepcOHAN — JIO00M 4YesloBeK oOajaronmii 0co0oi
KBuIMpuKauuen W paboTaromUi  HENOCPEACTBEHHO C  IMOTEHIUAJIbHBIM
noTpeduTeNeM TPOAYKTA, BOBJICKAIOIIMK €ro W MOTHBUPYIOIIMNA Ha IIEJIEBOE
NEUCTBUE C TOMOUIBIO MPOBEACHHUS TOM WJIM HMHOW aKTUBHOCTH. (AHHMATOp,
Benymmii, AKT€p 1 ToMy 10100HOE)



6. CymepBaiizep — (OT aHIVI. Supervise- KOHTPOJIUPOBaTh) JIromu oTBedaromue 3a
OTCYETHOCTh O TIPOBEACHUHM MEPONPHATHS W OOCCIEUMBAIONIUE KOHTPOJIb MPOMO-
nepconana. Co3naromnye GoTo U BHAEOMATEpUAIBI ISl JEMOHCTPALIMUA TTPOBECHUS
3aKa34MKy B peaJbHOM BPEMEHH.

2.2 AHaJIM3 TEeKYyLIero npeajoKeHus pbIHKa,

BbISIBJICHHUE €r0 Mpo0JieM U 3a1poCoB

[lociie 3HaKOMCTBA C OCHOBHBIMM AaclEKTaMWM HWHIAYCTPUM M aHAJIW3a BCErO
HEO0OXOIMMOI0 TEepCoHaNia, PacCMOTPUM TEKyllee MpeasioKeHne Ha pbiHKe. B
JAHHBIH MOMEHT B OJHOM TOJIbKO MOCKBe B JaHHOH cdepe 3aaeiicTBoBaHHO OT 40 110
caMbIM CKpOMHBIMH U 10 100 ThICSY YenoBEK MO ApYruM Iojacuéram. bospinas yacth
nepcoHana HaOMpaeTcsl yepe3 CIEeLHUaJIu3UpPOBaHHbIE COOOIIECTBA B COLIMAJIBHOU
cetn «BKontakre» (oxomo 70%) . Ilpennoxenus mnosBisioTcs B Oecemax wWid
3aMHUCSIX HAa CTEHE COOOIIECTBAa, a OTKIMKHYTHCS HAa HUX MOMKET KaXK[blil, HAIlMCaB
KOOPAMHATOPY KakKoro-nuOo TMpPOEeKTa WM AareHcTBa, TMOCJIe 4Yero Mpouaer
MPEIBAPUTEILHOE COIVIAaCOBAHME W TOATBEPXKICHHUE KBAIU(PUKAMU TEpcoHama.
CrouT 3aMeTHUTbh, UTO OOJIBIIMHCTBO TAKUX I'PyHI — OOILIEAOCTYIIHBIE, UTO 3a4aACTYIO
MPUBOJIUT K psAy npoOnem Takux kKak: HemoOpocoBectHblie ucnomnutenu, [loteps
s¢dextuBHOoCTH, OTKa3 TMepcoHala OT BBHINOJHEHUS CBOMX OOsI3aHHOCTEH 0e3
3a0JIarOBPEMEHHOTO  MPEAYyNpeXIeHUs, HU30BITOUHBIE 3arparbl Ha HoAdop H
AKCTPEHHYIO 3aMEeHy NnepcoHana. Bece 3TH (pakTophl OU€Hb CUIIBHO HETaTUBHO BIIUSIOT
Ha pe3yJIbTaThl IPOMO-aKIIUU U MOPTAT OTHOILIEHUE OOJIBIINX OPEHIOB K TAKOMY BUY
pexnaMbl. Huke mpukpernsieHsl npuMepsl pa3MenieHuss BakaHcuil. CTOUT 3aMETUTh
YTO OHM JIOCTATOYHO MH(POpPMATUBHBI, a (OpMaT JIEHThl OTJIMYHO MOAXOIUT IJIs
CPOYHBIX BaKaHCHI aKTyaJIbHOCTh KOTOPBIX 3aBUCUT OT KOHKPETHOIO Yaca a Mopou U
MUHYT. Takke CyIIeCTBEHHOM MpoOieMOil SBISIETCS OTCYTCTBUS (PMHAHCOBOM
OTYETHOCTH O BBIIIATAX 3apIUIaT MPOMO-NIEPCOHANA, MPOIIE TOBOPS 3apIUIaThl B
OOJIBIIMHCTBE CIy4YaeB IUIATATCA B YEPHYIO, YTO MHPHUBOAUT K 3aBBIIICHUIO J1OJIU
MOCPEIHUKAa W OTCYTCTBUIO O(PUIMAIBHOTO TPYAOYCTPOMCTBY HPOMO-TIEPCOHAIA,
OnHakKO B P® cCymecTBylOT 3aKOHONATENBIHBIE WHCTPYMEHTHI, MO3BOJISIOLINE
CTOPOHAM COTPYAHUYATh B paMKax TPyAoBoro kojaekca (CamMO3aHATHOCTh U BBIILIATHI
1o nmapTHEPCTBY). Ha OCHOBE HUIKEU3IIOKEHHBIX CKPUHILIOTOB, UCIIPABUB OCHOBHBIE
BBIIIICONMCAHHbIE MPOOJEMBbI, MOXHO CO3JaThb CEpPBHC, HWMEIOLUIUN OTrPOMHBIE
nepcnekTuBbl B Event-MapkeTHHIe M OTBEYAOIIM BCEM 3aIIpocam 3TOT0 PhIHKA.



2.3 Pazpadorka @yHKIMOHAJIA, TU3allHA

NPWIOKEHU
Hcxons m3 mpeaplayliuX MyHKTOB, s BBIBEN (DYHKIIMOHAN MPHIIOKEHUS, OCHOBHBIC
ACIEKThI KOTOPBIE I BBIJIEIHUII 10 XOIy CBOETO MCCIEAOBAHMS:
* [lonoosicumenvhble CMOpPOHbL CYUECMBYIOWUX HA PbIHKE KOHKYDEHMOSE:
1) VnoOuslii mHbopMmatuBHBIA HHTEpdeic nns mepconana (Hamuume taitmunra,
JIOKAaIM¥, 3aKa34rKa, OIUIaThl, MEXaHUKH )
2) Hanuuwe neHTH BakaHCUI(yHUBEpCAIbHBIM ¢opmar A BaKaHCUH C OYEHb
KOPOTKOM aKTyaJIbHOCTBIO)
3) Hanuuue 4aToB U cOOOIIECTB, C 3aMHTEPECOBAHHBIMU JIMIIAMU (HAJIHMYHUE aKTUBOB,
YeJIOBEYECKHUX PECYPCOB U HYKHOM 0a3bl KOHTAKTOB)
» Hecamuenvie, mpebyrowue ucnpasieHus CMOPOHbI MEKYUje20 HNON0NHCEeHUs HA
DUIHKE:
D)Ilonbop ocymiecTBiseTcss Ha CKOPOCTb, IO IpaBy IE€PBOTO OOTKIMKA, BBUAY
OTPOMHOIO KOJIMYECTBA IIPOEKTOB M CXKATBIX CpPOKOB, HM3-3a 4ero ypoBEHb
KBIM(PUKALKUU [TEPCOHANIA OCTABJISAET HKEJIATh JIYUILIETO
2) OTcyTCcTBHE aIeKBATHOM OTYETHOCTH U KOHTPOJIS IpoMo-TiepcoHana. @oTooTuér
OT cymnepBaizepa U TEKCTOBas/(hOTO OTUYETHOCTh O PE3yJbTaTax aKUMU B JydllleM
cily4ae, a B XyAlleM U BoBce (OTO cTapra UM (uHUIIA OT camoro mpomoyrepa. He
TOBOpPSI YK€ O MOATOTOBKE OTYETHOCTH O MpojeraHHOW padore. [nmaBHas mpuunHa
BBIIIIEU3JIOKEHHOTO - HEBO3MO)KHOCTh PEJIEBAHTHOM OLEHKH 3(PPEKTUBHOCTH,
JEATENBbHOCTH KOHKPETHOTO IPOMOYTEPA, @ IOPOM U BCEN aKLIUU B LIEJIOM.
3) OrcyTcTBHE MOTMBALIMM HAa JOJTOCPOYHOE COTPYIHHYECTBO IME€pCOHANa H
areHTCTBAa, KaK CJEICTBHE - OTCYTCTBHE MOCTOSHHBIX KaapOB. AT€HTCTBA HE MOTYT
o0ecrnevnTh MepcoHal MOCTOSIHHON padoToil, a Jtoau, paboTarome ¢ €TMHCTBEHHBIM
KOOPJIMHATOPOM TMPOCTO yXoAsaT U3 mpodeccun. Takke H3-3a BBILICONHUCAHHOM
CUCTEMbI MOA0Opa, paboTa KOHKPETHOTO HCIOJHMUTENS HUKAK HE BIMAET Ha €ro
JanbHeilliee NpoJABMKEHNE MO0 KapbepHOH JIECTHULIE.
4) OtTcyTCcTBHE NPO3PAyHON CHUCTEMBI BBIIIAT TAaKXKE SIBISIETCS CYIIECTBEHHBIM
HEJOCTaTKOM, OJJHAKO CTOUT OTMETUTbh, YTO KPYIHbIE KOMIAHUU YK€ MOCTENEHHO
MEePEXOAT HAa COTPYAHUYECTBO C UCIIOJIHUTEIIEM YEepe3 CaMO3aHATOCTb.
5) I'maBHOM TpOoOIEMONM M HEJOCTATKOM TEKYILIETO pbhIHKA SBISETCS OTCYTCTBHUE
Cnennanu3nupoBaHHBIX PECYPCOB.
Ha 6a3ze Ilocmasnennvix npobiem O6bi1 CO30aH HUNCE ONUCAHHBIL YHKYUOHA.
Jn3aiig:
[TaBHBIM OTJIMYMEM MOETOo MpPOEKTa SBIsIeTCsl yA0oOCTBO Uit 00EuX CTOPOH,
MPO3pAauHOCTh M HWHHOBALIMOHHBIA MOIXOM, IO3TOMY JW3ailH JOJDKEH OBITh
COBPEMEHHBIM, COZEpKaTh B cebe MakcuMyM mone3Hoi undopmarmu, [lepemannoit
Yyepe3 UHTYUTHUBHYIO HaBUTALMIO (MUHUMYM TEKCTa, AKTUBHBIE OOBEKTHI).
OcHOBHBIC (PYHKITUH:




TeamCheck coctouT u3 aByx wacreit ([{ns ucnomuureneit u ayis 3aka3aukoB). Pecypce
BCTpeUaeT  MOJb30BaTeNsl  CTpaHUIEH  aBropu3allid M BBIOOPOM  poJid
(ucnomHUTENb/3aKa34KK). JlanpHelme okHa 3aBUCIT OT BEIOPAHHOTO Kilacca.

3akaszuux:

Ecnu xnuent aBropusyercs B "TeamCheck"

B kiacce '"3akazumk" TO Ui HEro MPWIOKEHHE BBIVIIAUT Kak arperarop
MEpONPUATHS WIH MPOMO-aKI[UHU, Nocie HeOonblIoro onpocHuka, 110 mpennmaraer
pa3IMYHbIE CTPATErHH U MTPOMO-aKIIMH, 1aJIe€ OTKPBIBAETCS CTAHJAPTHBIN arperarop.
Taxke mocie MPOXOXKACHUS AaHKEThI IMOJIBb30BaTENI0 OyleT MPEIOKEHO OCTaBUTh
CBOM KOHTAaKTBI JJI1 0OpaTHOU CBSI3U.

Arperarop mpeacTaBisieT U3 ce0s OCHOBHOE OKHO caiTa. OH mpeAcTaBisieT coOoi
SPrOHOMHYHYIO TaOJIHILY, TOMOTAIOUIYIO IPU CO3AaHUH MEPOIIPUATHS MO KPUTEPUSIM:
Tun meponpusitust (U3 npennokeHHbIX BAPUAHTOB)

KonmuecTBo nepcoHana Kaxa0i KaTeropuu

bromxker

[IpenBapurenvHas nara

BTL- mexanunka

Oxunaemble pe3yapTaThl

Hamuune  Ouenku  »¢dextuBHOCTH  mpoBeneHus/  PedTtuHr  mepconana/
MepcoHanu3upoBaHHeii  moabop/ Tum oruérHocTn /Hanuume crarmoHapHBIX
cynepBaiizepoB / TpekuHTr

ITo utory hopmupoBaHus 3ampoca 3aKa3yukoM, HHPOpMaIus O 3aKa3e OTIPaBISETCS
Ha COMIACOBAHUE U C KIIMEHTOM CBSI3bIBAETCSl KOOPIMHATOP MPOEKTA/B Cllydae MEHEe
KPYIHBIX IPOMO-aKIMH, 3aKa3 YXOAUT HAa 0100peHue U (popMUpyeTCss IPOrpaMMO)
[Tocne cornacoBaHusi co3gaérTcst JOrOBOpP 00s3aTeNbCTB JIByX cTOpoH. Ilo umtory
ycnemHon Tmarkl (Uepe3 caMo03aHATOCTh TO MAPTHEPCTBY, B JaJIbHEHINIEM I10
noroBopy okazanus ycinyr WII) 3aka3umk mnonydaer noctyn K okHy 'Tekyiiee
MeponpuaTHe'', B KOTOPOM JOCTYNHBI: TPOLEHT IOATOTOBKM MEPONPHUATHS
(Konu4ecTBO HAaOpaHHOTO TepcoHamna, peanu3amnus Oromkera). Bo Bpems camoro
MeponpuATHs: TpekHHr Bcero mepcoHasa, IPOLEHT BBIOJHEHMS LENel akUU{d Ha
TeKyIIUid MOMeHT, llepcoHasbHas CTaTUCTHKA Ka)XAOro HCHOIHUTENsS, (HOTO/BUIECO
OTUYET OT CylepBan3epa.

[To 3aBepuieHHMM MEPONPUATHS - TOJIHAS OTYETHOCThH, CTPAHUIIA MEPONPUSTUS C
UTOTOBOM CTAaTUCTUKOM, CTpaHUIIA JJI1 0OpATHOM CBSI3U.
Bpime onucan nOpUMEpHBIM UMK MCIOJIB30BAaHUS 3aKa3uMKOM CEpBHCA IO
npoBefeHno npomo-akiuu  "TeamCheck". AJTOpUTM OMNMCHIBAET OCHOBHBIC
MOMEHTBI, OJHAKO TEKyLIas BEPCUS MOXKET OTIMYaTbCs. (s CBI3M ¢ 3aKa3uvMkoM U
MMOJHOIIEHHOTO McIoib3oBaHud 110 qocrarouHo caiira.
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Hcniomaurens:

OCHOBHBIM TNPEUMYIIECTBOM MOETO MPOEKTa SIBISIETCS OOMIMPHBINA (YHKIIMOHA,
HaIpaBJICHHBIN HA aHAJIU3 U OLEHKY 3 (PEeKTUBHOCTHU JIIOOON MpomMo-akiuu. MimeHHO
MOATOMY Web-BEpPCHH ISl pealn3alliid TaHHOTO MPOEKTa OylaeT HEI0CTaTOYHO, OHA
MOKPOET JIMIIb YacTh (yHKIIMOHANMA. Ha caifTe s mcmosHUTENs MpeayCMOTpeHa
perucTpanus, nepBoHavaibHOE 00yUEHHE Yepe3 TEKCTOBBIC U BUI€OMATEPUAIIbl, CAalT
cocrout u3 3 Brimagok: I[Ipoduns, Jlenta, ®dunancel. Bxmanka B mnpoduib
MPENCTABIACT COOOW OKHO CoOjepiKaliee MaHHBIE O IOJb30BATENIE €r0 PEUTHHI,
oOydaroniyue maTepuayibl MO BBIOPAaHHBIM CIEIUATBLHOCTIM, CTAaTUCTHKA, a TaKXKe
KaJIeHJ]apbh COOBITHI, B KOTOPHIX HUCIIOJIHUTENb IPUHUMAET yyacTue. Bxianka neHra
MIPENICTABIAECT COOOM CIMCOK MEPONPUATHI, OOHOBIIAIONINIICS B peaJbHOM BPEMEHH,
MOIOOPAaHHBIX K KAKJIOMY HCIOJHUTEIIO0 C y4E€TOM €ro PerTHHra, paclucaHusl,
cnenuaabHOCTH. CTpaHHIa KaKJO0T0 MEPOIPHUSATHS TMPEACTABIAET CO0O0W O4YeHb
nH(pOpMATUBHOE OKHO, cojepiKaliee HHPOpMaIMio 00 UBEHTE (J1aTa, MECTO, OKJIa,
3aKa34yuK, KpaTkuii Opr@) HaBUTaLUsI TOJDKHA ObITh MAKCUMAJIbHO UHTYUTHBHA, OKHO
JIOJKHO COZIep>KaTh MUHUMAJIBHOE KOJIMYECTBO TeKCTa. Bkiasika hMHAHCHI COMEPIKUT
MHCTPYKIIMIO 1O CO3[aHUI0 CaMO3AaHSATOCTH 4Yepe3 MPUIOKEHHUE MOM HaJor, TakXe
COJIEPUT TEKylIue JOTOBOPbl C 3aKa3uyMKaMu, IUIAHUPYEMbIe BBIIJIATHL 34
MEpOMPUSATUS MPUCYTCBYIOIIUE B PACIUCAHUU, a TaKXKe (PUHAHCOBYIO CTATHUCTHUKY
(Tpenpiaymue BBIMIIATHI, CPEIHUM J0XOA 3a MECSI, MHOXHUTEIh OOHyca J0XoJa 3a
PEUTHHT).

HNroroBbie TpeOoBaHus Juisi npujao:keHusi: llognepxka aBropuzauuu 4Yepes
coricetr, Hamuume 6a3bl MaHHBIX, MOIJEPKKA B3aUMOJACHCTBUS CO CTOPOHHUMU
cepBucaMu (KaMepou, akceIepoMeTpOM, KapTaMu, gps) , KPYIIIOCYyTOYHasl MOJIepalvs
U nogaepxkka, 10-15 saxpaHoB 1J1s1 B3aUMOJICUCTBHUS.

2.4 Co31aHne YIKOHOMHYECKOI MOJeJIH NMPOAYKTA,

€ro NPpOABUKCHUC
Coznanue mpoayKTa BKIOYAET B €051 HECKOJIBKO OCHOBHBIX YacTeH:
1) Pa3zpaboTka caiita ijisi cepBuca
2) Coznanue 0a3bl JaHHBIX JJIs1 XpaHEHUS HH()OPMALIUK O TTOJIH30BATEIAX
3) pa3pabotka «Anbhan-sepcun npuioxeHus: « TeamCheck»
4) pa3paboTKa cTpaTeruu MpOJBIKEHUS CEPBUCA, CO3aHe 0a3bl, TOMCK 3aKa3UYNKOB
5) nanpHeliliee NPUBJICYEHNE UHBECTUIINI U Pa3BUTHE TTPOCKTA.
3aTparbl HA CO3JJaHUE MPOAYKTA COCTOAT U3:
1) 3arpatsl Ha pa3pabOTKy caiiTa, W €ro XOCTUPT
2) 3aTparsl Ha CO3IaHNE TIPIIIOKECHUS U 0OCITY>)KMBaHUE CEPBUCA
3) 3arparsl Ha nipoaBmxkeHue « TeamCheck»
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AHanu3 3aTpaTHON YacCTH:

1) Pa3zpabotka caiita Ha si3pike «html» mpom3BOAMTCS MHOM JMYHO C MOMOIIBIO
UHPOpMAIIMM U3 OTKPBITBIX HMCTOYHHUKOB, pa3paboTka 3aHMMaeT okojo 20 4vacoB
DKPAHHOTO BPEMEHH U IPOU3BOJUTCSA HA MOEM IIEPCOHAIBHOM KOoMIbroTepe. OqHako
JaJbHENIIee pa3BUTUE CaiTa, €ro ONTUMU3ALMA, pacUIMpeHue (QyHKLIHOHANA, €ro
oOcity>kMBaHHE TPeOYIOT IPUBJICUEHUSI CTOPOHHUX CEPBUCOB, crielanucToB. Mcxons
U3 HEOOJBIINX CUCTEMHBIX TPEOOBAHMW K CalTy Ha paHHMX JTalax, €ro XOCTHHT
OyAeT MpOU3BOAUTCS HA MOEM MEPCOHAIBHOM KOMITBIOTEPE, TAKUM 00pa3oM 3aTparhbl
Ha XOCTUHT MPEHEOPEKUMO MaJIb.

2)Tak kak NPUIIOKEHUE SIBISIETCSI OCHOBHBIM HOBOBBEJICHHEM MOET0 MPOEKTa U
[JIJaBHBIM TPEUMYIIECTBOM MOETO MPOAYKTa Ha pPbIHKE, Ha €ro pa3paboTKy
HE00XO0IUMO MOTPATUTh Bce TpedyeMblie pecypchl. Micxons u3 KpuTepueB OMUCaHHBIX
B nynkTte Ne3, mpuiokenue TeamCheck coorBeTcTByeT mpuioxkenuto «CpemHeit
CnoxxHOCTU», TakuM 00pa3oM ero pa3paboTka OOOHIETCS TPUMEPHO B 2MIIH.
pyOusieil, B OOJBINIMHCTBE CTyAWH, TaKk Kak TMOJIHBIA (yHKIMoHan u auzaiiH [T
pEIICHUS YK€ UMEeeTCs, pa3padoTKa 3aiiMET MPUMEPHO 8 MECSIIEB, a €r0 TECTUPOBKA
npumepHo 3-4 mecsana. Jlamee cpencTBa JOJDKHBI OBITH BIOXKEHBI B TMOIJEPKKY H
oOCIy>)KMUBaHHE TPUJIOKEHUS, CTYIUU MOOWIBHOW pa3paboTKe TMpeiaraioT
pa3JIMuHbIC YCIIOBHS, OAHAKO ONTHMAJIBHBIM pEHICHUEM C MOEW TOYKH 3pEeHUSs
SABJISICTCS. HAUM COTPYYAHUKA JUIA ATUX LEJEH, a TAKKE Pa3MENICHHE HA C TOPOHMX
cepBepax 4Tto B cymMe oboiaercs B 150 Toeicsy pyOneit B Mecsn, 50 T.p U3 KOTOPBIX
MONIYT Ha anmapTHoe oOecneueHue mpuioxenus, a 100 T.p Ha onaty Tpyaa Jironeu
OTBEUAIOIIMX 3a €ro TMOAACPKKY u oOOHOBIeHus. JlanbHeillue 3arpaThl Ha
MOAAECPKAaHUE CEpBUCA CBOAATCS K 3arparaM Ha OIUIaTy Tpylda MHOCTOSHHBIX
COTPYIHHMKOB, a TaKKe Ha 3aTparTbl Ha oOecleYeHHe WX YCJIOBHHM Tpyma. Tak kak
OU3HEC-TIPOIIECCHI IO OOJIbIIIEH YaCTH aBTOMATU3UPOBAHHBI, I (PYHKIITMOHUPOBAHUS
cepBuca TpedyeTcst Bcero 3 COTpyIHUKA, & UMEHHO:

1. Mapketonor (OTBETCTBEHHBIN 3a MPOJBUKEHUE CEPBHCA, a TAKXKE 3a CO3JaHUE U
peanuzanuio BTL-cTpareruit u npeuioxkeHuit 17151 3aKa34MKOB)

2. TexHuueckuil crienuaIucT( KOOPAMHATOP MOOMIBHOTO MPHUIIOKEHHUS OIMHCAHHBINA
BBIIIIC)

3. IlpencraButens (MeHemKep, OTBETCTBEHHBIN 32 B3aUMOJICHCTBHUE C 3aKa3UUKaMU U
WCTIOTHUTENSIMU, YIIPaBISIONINI Bcemu ousnec-mpoieccamu TeamCheck)

OxJta TaHHBIX CHEIUATUCTOB UCXO/S U3 TEKYIeH CUTYaIlMu Ha PhIHKE U TpeOyeMou
kBaudukanuu MoxHo orieHuTh B 100 T.p. [Ipu 3amycke npoekra apeHaa opucHoro
MoMenIeHus HeoOs3aTeNbHa B CHITY CIICIIU(UKY MPOAYKTA, OJJHAKO B3aUMOCHCTBHE C
3aKa3uuKaMu U o0ecrieueHue paboThl COTPYAHUKOB TpeOyeT BIOKeHUH B pazmepe S50
T.p. Ha apeHay Kondepeni-3aoB Ha BCTpedy ¢ 3aKa3uuKaMu, OIJIaTy KOMMYHUKAIIHHA
1 00CITy’>KMBaHHE caiTa.

3) PaccmotpuM pacxonsl Ha ipoaBUKeHHE. J[J1s1 3amycka cepBuca U 00eCrieueHus ero
peHTa0eNbHOCTH TpeOyeTcs: W3HadYalbHO 4 KPYMHBIX 3aKa3urMKa, TaKUM 00pa3oM
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CTapTOBOE MPOJBIKEHHE TaKXe HEO0OXOJUMO, PAaCCMOTPUM IIyTH MPOABHKEHUS
cepBuca:

1) KonrtekctHas pexnama u PCSl. - JlaHHBIN TUI NPOJBUKEHUSI OUEHb aKTyasleH IS
IPUBJICUCHUSI HOBBIX HCIOJIHMUTENEH, HE 3aJelCTBOBAaHHBIX paHee B IPOMO, IO
naHHbIM fHaexc Bopacrar mo 3anpocy "Pabora npomoyrepoM" B mepuon ¢ Hayana
2022 roaa, mo ceHTsa6ps 2023 coBepmaioch B cpenHeM 12984 3ampoca exeMecsauHo,
KaXIbIii U3 KOTOPBIX MOT OBl MOMOJHUTE 0a3y ucnoiaHutenet TeamCheck.

2) IlponBukeHrE Yepe3 COLMANIBHBIE CETH M CHEHAIM3UPOBAHHBIE COOOIIECTBA. -
JlaHHBIN TUT TPOJIBIKEHUS HEOOXOANM /151 YBEIOMIICHHUS U MIPUBEUCHUS MIEPCOHAA,
y)K€ 3HaKOMOTo C JaHHO# cdepoit. KpymHeiiee coo0IiecTBO HaCUUTHIBAET Oosee
100000 ydacTHUKOB, HECMOTpsT Ha O3TO II€Ha Ha peKjIamMy B COOOIIeCTBe
HECIpPaBEUIMBO HU3Kas. Takke co3laHHe COOCTBEHHBIX CTPAaHUIl B COLMAIBHBIX
CeTIX W HUX MPOJABWKEHUE SBIIAECTCS HEOTHEMJIEMOM 4YacThIO PA3BUTHA JIFOOOTrO
OpeHna.

3) IlaptHepckue u ambacaJopcKkue TMporpaMMmbl, OOHYCHl 3a NPUIIAIIEHHBIX
nojp3oBareneil. - JlaHHble MporpaMMbl HalpaBiI€Hbl Ha YIEp)KaHUE ayJUTOPHH,
pacimipeHre 0a3bl MCIOJHUTEIEH IyTeM TMOBBIIIEHUS JHMYHOTO pEUTHHra Co
BpPEMEHEM, a TAKXKE MPUOPUTETA HA BaKaHCUM, OOHYCHBIX BBIILIAT 32 MpPHUIJIALICHHUE
pedepaios.

JlaHnHast cTparterus NpoABUXKEHMsI BblOpaHa ucxoas u3 LIA u Tekymux MeTonoB
nonoopa mnepcoHana. OAHAKO BBIINICONMCAHHBIE BUABl MPOABMXKECHHS TPUBIEKYT
MEPCOHAJI HEOOXOAUMBIM I MPOBEACHUS MEPONPHUITHI, TakKe HEOOXOANUMO
MIPUBJIEYD 3aKa3YHKOB C MOMOILBIO:

Event-iponsuskenue: [IpoBenenue crennanbHbix b2b MeponpusITHil, TpUIIIAlIEHHbIE
CIOUKEpPhl W 3aKa3uuMKH, Bechb mepcoHan HaOpan uepe3 TeamCheck B kauectBe

JEMOHCTPALIHH.
KontekcTHas pexinama: OueHb Ba)KHO MPUBJIEYbh HOBBIX 3aKa34YUMKOB K chepe mpomo-
MapKETUHIA, IIOTOMY peKiiama o 3arpocam: “ITouck IIPOMO-

nepconana”, “lIlpoBenenune wmeponpustus’,”HallTh MOCTOSSHHOTO mMpomoyTepa’, B
MOMCKOBOU cucTeme SIHAEKC, OueHb BaXXKHO YTOO MOJIb30BATENN Cpa3zy BHUJICTH CAMUT
TeamCheck.

BricTpaniBaHrue B3aMMOAECHCTBUS C JIIOAbMH W3 WHAYCTPUH, MHOTHUE KpYIHBIE
KOMIIAHUH Pa3MEIIAl0T HOMEpa il COTPYAHUYECTBA B OTKPBITOM JOCTYIIE, TOTOMY
3aMHTEPECOBaTh WX, BBIABHHYB MPEIJIOKECHHUE, HAMpPSMYIO CBS3aBIINCh C HUMU -
MEPBBII 1Iar K BEICTPAUBAHUIO COTpyAHUYECTBA KpynHoro ousHeca ¢ TeamCheck.
Becb pexnamubiii Oromker s omnenun B 100T.p B mecsan. Ha stom pacxompl Ha
peanu3aluio 3aBepelieHbl. PaccMOTpUM JOXOIHYIO COCTaBISIONIYIO TIPOEKTa,
KOMMEpLMAIM3als MpoeKTa OOCYJOBI€HA HAJIMYMEM €KEMECSYHOW IIaTHOU
MOJIMUCKU Ha CEepBHUC JUISl 3aKa34MKOB, Pa30BbIM IUIATEXEM 3a JOCTyN K 0ase
MepcoHana, a TakKkKe exXeMecsyHas IularTa 3a MPOJBUHTYIO TMOJINUCKY Ha
JIOTIONTHUTENIbHBIE (PYHKIIMM cepBuca, s mepcoHana. [lomHas skoHOMUYECKas
Monens mpencraieHa B Ilpunoxenun 1 k pabore. Hcexoms w3 OTCYyTCTBUSA
(VHAaHCUPOBAaHUSI TPOEKTAa Ha TEKYIIUA MOMEHT, HJIs CO3MaHHUS IKOHOMHYECKOU
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Mofenu ObUI PacCMOTPEH Cllydall IMOJy4eHHs KpEeOUTOBaHUS MO cTaBke 25% Ha
pean3aiuio MpoeKTa.

2.5 AHAJIM3 MOTEHNMAJIA MPOAYKTA HA PbIHKE
OCHOBHBIM NPEUMYIIECTBOM IIPOEKTA SABJISETCSI MHHOBAIIMOHHBIM TOAX0J K OA00PY
MEepCOHaNa U €ro KOHTPOJIII, MO3TOMY IJIABHOW NEPCIEKTUBON Pa3BUTUS SIBISETCS
BO3MO)XHOCTh MAalICTAOMpPOBaHUS MPOEKTa TaK, B CIy4ae YCIEIIHOIO 3aIlycKa
MIPOETKA C YYETOM JAHHBIX SKHOMUYECKUX MOKA3aTEI U KOHCEPBATUBHOIO CLIEHAPUS
pocta B Teuenue 10-15 mer «TeamCheck» Moxer cTarh KpyHmHEHIINM
MPEICTABUTENIEM Ha pPbIHKE B MaciuTabax MOCKBBI, MOCIE YEro CEpBUC MOXKET
pa3BuBaThcs B Macmrabax psiHKa Beceld Poccun. OCHOBHBIE TpeOOBaHUS K IPOAYKTY,
BBIINOJIHEHNE KOTOPBIX HEOOXOAUMO JIJISl €10 Pa3BUTHUSA:
1.Pa3zBuTHe HHTErpalMKU CEpBUCA C KAPTAMU
2.1IpoBeneHune KpyImHbIX MEPONIPUATHHI, IEMOHCTPUPYIOLIUX PEUMYIIECTBA CEPBUCA
3.Pacumpenue BO3MOXKHOCTENW cepBUCA, CO3/JaHUE OOJBLIOTO KOJMYECTBA JIOSIBHBIX
KBaJIM(ULIMPOBAHHBIX KaJpOB
4.Co3znanue noiaHoueHHoro pekiaamHoro BTL-arenctea « TeamCheck».

3 BAKJIIOYEHHUE

B pesynbrare coznanus mpoekTa OblUIN JOCTUTHYTHI TOCTABIEHHBIE LIE€TH, @ UMEHHO:
1. Ananu3 pbIHKa poMo-MapkeTuHra B Mockse Ha 2023 roa, mouck ero mnpo0iem u
BapUAHTOB UX peLIEHUs, POPMUPOBAHHE 3aIIPOCa PhIHKA

2. Pa3paboTka koHLIENIMU U (YHKIMOHANA YABTUMAaTUBHOTO PELIEHUs I Moaoopa u
KOHTpoJisi mnpoMo-niepcoHana. Co3gaHue (QyHKIMOHUPYIOIIETO0 caidTa NpoeKTa
(ITpunoexenue 2)

3.Co3maHne  TOJIHOM  DKOHOMMYECKOM  MOJENM C  YAOBIETBOPUTEIBHBIMU
MOKa3aressiMU IIPU CaMOM KOHCEPBATUBHOM CLIEHAPUU

4.Co3anue CTpareruy MPOJABHKEHUS NPOIAYKTA, aHAIW3 MYTEW €ro NabHEMIIEro
Pa3BUTHS Ha PHIHKE.

4 NUCITIOJIB3YEMbBIE NUICTOYHUKU

e https://edvance.ru — Uudopmarimonnsiit napTHEP MpOEKTa

e https://vk.com/promoutery _moskva — Kpymueitmiee TEeMaTHYECKOE
co001ecTBO MOCKBBI, HCTOUHUK CIIEITUAITBHON HH(POpMAIHH

e https://wordstat.yandex.ru/ - mnardopma i aHalM3a 3aMpPOCOB B TTOMCKOBUKE
«anexkcy

e https://infoshell.ru/blog/stoimost-razrabotki-mobilnyh-prilozhenij/ - anamum3
crouMocTtH IT permenus

e https://inostudio.com/blog/articles-develop/stoimost-razrabotki-mobilnogo-
prilozheniya/ - cryaus MmoOunsHOM pa3padotku, as cozganus « TeamCheck»

e https://softservis.com/services/calculate/ - kKanbKyIsTOpP apeHIBI CEPBEPA

14


https://edvance.ru/
https://vk.com/promoutery_moskva
https://vk.com/promoutery_moskva
https://wordstat.yandex.ru/
https://infoshell.ru/blog/stoimost-razrabotki-mobilnyh-prilozhenij/
https://infoshell.ru/blog/stoimost-razrabotki-mobilnyh-prilozhenij/
https://inostudio.com/blog/articles-develop/stoimost-razrabotki-mobilnogo-prilozheniya/
https://inostudio.com/blog/articles-develop/stoimost-razrabotki-mobilnogo-prilozheniya/
https://softservis.com/services/calculate/
https://softservis.com/services/calculate/

5 TTPUJIOXKEHUNA
51 Ilpunoxenue 1

Pacxonbl Brtoyas % no KpeguTy, MITH pyo. 54,3

Belpyuka, mnH py6. 81,5

®UHaAHCOBLIN pe3ynbTaTr nocrne HanoroodbnoxeHusa, MNH pyo. 27 1

Cpok oKyrnaemocTu, net 4.4

byxrantepckasa peHTabenbHoCTb, % 52%

Craeka guckoHTupoBaHus, % B rog 25%

NPV, mnH py6. 4,38

S 2 Ilpuiio:xxkenue 2

| e

c oain | C:/Users/mihto/Downloads/Telegram3%20Desktop/indexhtmi

£ Venopr wspamioro | M Gma

TeamCheck
© © ®

Bawe meponpusatue, Hawa komaHga!

MasHas 3aKasumky PaboTHuky

TeamCheck - MONOAaN KOMNaHWA, C UHHOBALMOHHBIM NOAXOROM. B 2024 rofy Mbi pafsl NPEACTaBAT BaM NPOAYKT, KOTOPbIA CAENAET Balle MEPONPUATUE He3aBbiBaeMbIM

Mo6unsHoe npunoxenme TeamCheck paspaBoTaHHOE HaMy MO CaMbiM NEPEAOBLIM 3aNPOCaM PhiHKa. [lOBEPAA HaM, Bbl AOBEPAETE aMBULMOIHOI I OTBETCTBEHHOM KOMaHAE, a NPUCOEANHMBLINCE K

HaM, Bbl NOMNYY3ETE BOIMOMHOCTL MPUKOCHYTHCA K ByaylieMy nepebiMu, PACTU BMECTE C HaMK, @ M3BHOE NONYYUTL Ka4eCTBEHHbIN CEPBUC NO AOCTYNHON LEHE.

[NoyeMy UMEHHO MbI?
TeamCheck - eANHCTBEHHOE PEWEeHME Ha PoIHKE, 33AEICTBYIOLLEe MOBUABHOE NPUAOKEHUE, ANS MIHOBEHHOrO NOAGOPa NPOMO-NepcoHana. Camble KBanMMUMPOBaHHbIEe Kaaps!, yAOGHbIA
UHTEPEIC, WHMPOKMUIA (DYHKUMOHAN 1 NPUATHAN LIEHOBAA NOMUTUKA - BCE 3TO XKAET BAC B HAWWeEM CepBuce.

COTPYAHUYECTBO € HaMM - 3TO FAPAHTHA BALIETO CNOKOMCTBUA 33 NI0GOE COBLITUE BaXKHOE ANA Bawero GU3Heca.

Mbl opraHn3oBbliBaeM

Bnaroaaps HHOBAUMOHHOMY NMOAXOAY K NOAGOPY U KOHTPOMIO NepcoHana, 6esynpeyHo nposeaém nioboe MeponpuaTUe Mo BaweMy KpuTepuio. Mel MpeaocTasnaem yciyri no peKpyTUHIY MpoMo

NepPCcoHana, KOHTPONIO NPOBEAEHUA BaLLEro MEPONPUATUS, OLEHKH ero 3deKTUBHOCTK.
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